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List of Standards

The followin

Standard 1:
Standard 2:
Standard 3:
Standard 4:
Standard 5:
Standard 6:
Standard 7:
Standard 8:
Standard 9:

Standard 10

Standard 11:
Standard 12:
Standard 13:
Standard 14:
Standard 15:
Standard 16:
Standard 17:
Standard 18:
Standard 19:
Standard 20:
Standard 21:

Standard 22:

g standards are to be assessed as part of any given inspection:

the child's wishes and feelings

promoting a positive identity and potential through individualised care
promoting positive behaviour and relationships

promoting good health and wellbeing

children missing from care

safeguarding children

promoting educational achievement and leisure activities
promoting and supporting contact

providing a suitable physical environment for the child

: preparation for a placement

promoting independence and moves to adulthood and leaving care
statement of purpose and children's guide

suitability to work with children

the child’s right to privacy

sufficient staffing of the home

training, development and qualification of staff

staff support and supervision

handling allegations and suspicions of harm

managing effectively and efficiently and monitoring the home
maintaining records

notification of significant events

care plan and review
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The inspection principles

Through analysing international models of monitoring inspection frameworks for children’s care home
provision, inspections for Seychelles shall follow the following principles:

¢ Intelligent: Work will be evidence-led and evaluation tools and frameworks will be valid and
reliable;

e Responsible: Frameworks will be fair. We will seek to reduce inspection burdens and make
our expectations and findings clear.

e Focussed: Time and resources will be focussed on where they can lead directly to
improvement.

Our approach is further underpinned by the following three areas:

To focus on the things that matter most to children’s lives

Children’s care home inspections should focus on the experiences and progress of children. We
regularly ask children, and the adults who look after them, what matters most about children’s
experiences and progress. Using this to guide us, we focus the criteria for our judgements on the
difference that providers are making to children’s lives. Adults can only support children well if they
are given the time, resources and information they need to do this, so we also take account of the
quality of the support that the adults who care for children receive.

To be consistent in our expectations of providers

It is important that professionals and members of the public can compare services that do similar
things. We make this possible by being consistent in what we expect from providers. We use the same
judgement structure and the same evaluation criteria for all children’s care homes. This includes taking
a similar approach to deciding on the frequency of inspections.

To prioritise our work where improvement is needed most

Inspections shall be conducted in a way that focuses resources where they are needed most. If leaders
and managers have shown that they can consistently deliver services for children well, a decision may
be made to return less often or to do a more proportionate inspection.

However, the risk to children of not inspecting as frequently is always taken into account. A broad
range of information shall be used to tell determine whether standards are slipping. Inspectors are
always able to go back to good and outstanding providers more quickly if there are concerns.

The focus of inspections

There is a consistent and clear focus on evaluating the impact of care and support on the experiences
and progress of children and young people.

This means that:

e Inspectors will assess the presence of policies and procedures in place; however, more time
will be allocated towards looking at the impact of services on children’s lives;
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e Inspectors will give the minimum notice of inspection, so that they can see settings as they
are on a day-to-day basis, and so that the time providers may spend preparing for inspection
is reduced as much as possible;
e We have set out as clearly as possible the details of the information required by inspectors to
assist their inspection; this will enable providers to produce their best evidence whenever
notice of inspection is given.

Judgement structure

Our judgement structure stems from the first principle of inspection — to focus on the things that
matter most to children’s lives — and places the progress and experiences of children and other people
who use children’s services at the core of inspections.

Inspections follow the 4-point scale (Outstanding, Good, Requires Improvement to be Good, and
Inadequate) to make judgements on the overall experiences and progress of children and young
people, taking into account:

- how well children and young people are helped and protected, and
- the effectiveness of leaders and managers.
This is carried out in relation to all 22 standards outlined on the second page of this document.

The judgement about how well children and young people are helped and protected is a limiting
judgement. This means that if inspectors judge any area relating to these standards to be inadequate,
then the ‘overall experiences and progress’ judgement will always be inadequate.

The judgement of the effectiveness of leaders and managers is a graded judgement. If inspectors judge
this area to be inadequate, this is likely to lead to a judgement of inadequate, and certainly no more
than requires improvement, for ‘overall experiences and progress’.

Inspectors will make the limiting and graded judgements first so that they can take these into account
for the ‘overall progress and experiences’ judgement.

How inspectors use the evaluation criteria

Inspectors will use the descriptions of what ‘good’ looks like as the benchmarks against which to grade
and judge performance. The judgement, however, is not derived from a checklist. It is a professional
evaluation of the effectiveness and impact of the care and support provided on the experiences and
progress of children and young people. Failure to meet all of the criteria for ‘good’” will not
automatically lead to a judgement of ‘requires improvement’.

Some criteria will have less relevance than others in some settings because of the nature of the setting
and the needs of the children and young people.

Even when all the criteria are relevant, there is always a degree of professional judgement in weighing
and balancing evidence against the evaluation criteria.

The inspector judges a setting to be good if they conclude that the evidence sits most appropriately
with this finding.
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Required evidence, gradings and grading guidance

Inspectors look at several areas of required evidence for each judgement. The areas of required
evidence are set out in the bullet points at the beginning of the evaluation criteria for each judgement.

Standard 1: the child's wishes and feelings

Areas of required evidence:

Good
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Requires improvement to be good

The experiences and progress of children and young people are likely to require improvement when
there is evidence of the following:

Inadequate

The experiences and progress of children and young people are likely to be judged inadequate if there
is evidence of the following:

Outstanding

The experiences and progress of children and young people are likely to be judged outstanding if, in
addition to meeting the requirements of a good judgement, there is evidence of the following:
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Standard 2: promoting a positive identity and potential through individualised care

Areas of required evidence:
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Requires improvement to be good

The experiences and progress of children and young people are likely to require improvement when
there is evidence of the following:

Inadequate

The experiences and progress of children and young people are likely to be judged inadequate if there
is evidence of the following:

Outstanding

The experiences and progress of children and young people are likely to be judged outstanding if, in
addition to meeting the requirements of a good judgement, there is evidence of the following:




m=t CTF Consultancy

Standard 3: promoting positive behaviour and relationships

Areas of required evidence:
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Requires improvement to be good

Inadequate

Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:
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Standard 4: promoting good health and wellbeing
Areas of required evidence:
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Requires improvement to be good

The experiences and progress of children and young people are likely to require improvement when
there is evidence of the following:

Inadequate

The experiences and progress of children and young people are likely to be judged inadequate if there
is evidence of the following:

Outstanding

The experiences and progress of children and young people are likely to be judged outstanding if, in
addition to meeting the requirements of a good judgement, there is evidence of the following:

14
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Standard 5: children missing from care
Areas of required evidence:

Good

Requires improvement to be good

Inadequate

15
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Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:

16
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Standard 6: safeguarding children

Areas of required evidence:
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Requires improvement to be good

Inadequate

Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:

18
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Standard 7: promoting educational achievement and leisure activities

Areas of required evidence:
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Requires improvement to be good

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:

20
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Standard 8: promoting and supporting contact

Areas of required evidence:

Good

Requires improvement to be good

The experiences and progress of children and young people are likely to require improvement when
there is evidence of the following:
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Inadequate

The experiences and progress of children and young people are likely to be judged inadequate if there
is evidence of the following:

Outstanding

The experiences and progress of children and young people are likely to be judged outstanding if, in
addition to meeting the requirements of a good judgement, there is evidence of the following:
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Standard 9: providing a suitable physical environment for the child
Areas of required evidence:

Good
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Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:
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Standard 10: preparation for a placement

Areas of required evidence:

Good
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Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:
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Standard 11: promoting independence and moves to adulthood and leaving care
Areas of required evidence:

Good

Requires improvement to be good

The experiences and progress of children and young people are likely to require improvement when
there is evidence of the following:

Inadequate

The experiences and progress of children and young people are likely to be judged inadequate if there
is evidence of the following:

27
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Outstanding

The experiences and progress of children and young people are likely to be judged outstanding if, in
addition to meeting the requirements of a good judgement, there is evidence of the following:

28
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Standard 12: statement of purpose and children's guide

Areas of required evidence:

Good

Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

29
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Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:

30
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Standard 13: suitability to work with children
Areas of required evidence:

Good
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Requires improvement to be good

Inadequate

Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:
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Standard 14: the child’s right to privacy
Areas of required evidence:

Good

Requires improvement to be good

Inadequate

33
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Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:

34
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Standard 15: sufficient staffing of the home

Areas of required evidence:
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Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:
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Standard 16: training, development and qualification of staff

Areas of required evidence:

Good

Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:
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Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:




'—I__II-T CTF Consultancy

Standard 17: staff support and supervision

Areas of required evidence:

Good

Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

39
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Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:

40
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Standard 18: handling allegations and suspicions of harm
Areas of required evidence:

Good

Requires improvement to be good
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Inadequate

Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:

42
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Standard 19: managing effectively and efficiently and monitoring the home
Areas of required evidence:

Good

43
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Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:
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Standard 20: maintaining records

Areas of required evidence:

Good
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Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:

Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:
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Standard 21: notification of significant events
Areas of required evidence:

Good

Requires improvement to be good

Inadequate

Outstanding

The help and protection offered to young people are likely to be judged outstanding if there is
evidence of the following:

47
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Standard 22: care plan and review
Areas of required evidence:

Good

Requires improvement to be good

The effectiveness of leaders and managers is likely to require improvement if there is evidence of the
following:
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Inadequate

The judgement on the effectiveness of leaders and managers will be inadequate if:

Outstanding

The effectiveness of leaders and managers is likely to be judged outstanding if, in addition to meeting
the requirements of a good judgement, there is evidence of the following:

49
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How inspectors use the quality standards

Children’s homes must meet the statutory requirements of the regulations. Where they do not,
inspectors identify clearly what they must do in the form of setting requirements or through
enforcement action. A failure to meet a regulation does not automatically lead to a “requires
improvement” judgement. Requirements may still be made where providers are judged to be good.

Types of inspection

The following types of inspections can be carried out: full inspections, interim inspections and
monitoring inspections.

o Afullinspection is carried out at least once annually. This inspection is conducted against the
evaluation criteria and will result in a set of graded judgements. The inspector will normally
be on site for up to 2 days;

e An interim inspection is carried out for some children’s homes at least once annually. This
inspection focuses on the effectiveness of the home and the experiences and progress of
children since the most recent full inspection. The judgement will be made on a 3-point scale:
improved effectiveness; sustained effectiveness; or declined in effectiveness. The inspector
will normally be on site for one day;

e There are further specific inspections related to particular children’s homes. If there is an
incident, a complaint or concerns, a monitoring inspection may be conducted. Monitoring
visits may also be undertaken to review any building work, to ensure that the design and
layout remains suitable for achieving the aims and objectives set out in the home’s statement
of purpose. Where inspectors may wish to gather information on a particular aspect of care
or service provision or monitor specific issues or compliance with a notice, a monitoring
inspection may take place also.

Notice of an inspection

All inspections of children’s care homes are unannounced.

Homes will be asked to give the inspector access to premises and records, as well as space for the
inspector to work. The inspector may need some help to navigate the system where records are
electronic. Homes do not need to provide files in hard copy, unless these are already used, although
the inspector may ask for specific reports or documents to be printed.

Request for information at an inspection

When notification of an inspection is given, inspectors give the provider a copy of the inspection
framework and agree when the information will be available. The information supports the inspection
process and informs the inspection findings.

Specifically, inspectors want to assure themselves that:

e Where children are considered to be at risk of, or subject to, child sexual exploitation or
extremism, all agencies are working together to support the child;

e Return home interviews are being offered when children have been missing from the home;

e Children are receiving the educational provision as outlined in their relevant plan;

50
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There are plans in place to ensure that staff are appropriately vetted and qualified to work in
a children’s care home.

Where an agency has not fulfilled their statutory duties or met the child’s needs as identified in their
care plan, the inspector should evaluate the action the manager has taken.

Frequency and type of inspections

Children’s care homes that were judged inadequate or require improvement to be good at their last
full inspection are inspected at least twice in each year-long inspection period.

In most instances where a home is inspected twice during the year, one inspection is a full inspection
and the other is an interim inspection. Different patterns of inspection may occur if a home has been
judged inadequate or if a home is not operating at the time of inspection.

At least one full inspection of homes that were judged as outstanding or good during a year-long
inspection period are carried out. Initial risk assessments for every children’s home judged as good or
outstanding at the start of the inspection year are conducted, to inform an initial decision of whether
these homes will be subject to a second inspection (an interim inspection) in addition to a full
inspection.

This takes into account:

The most recent interim inspection;

Information from complaints, whistle-blowers and local authorities;
Changes to the home’s management;

Any other relevant information.

If a home is judged to have declined in effectiveness at an interim inspection after being judged
outstanding or good at a full inspection, we then decide when to inspect it again.

If there is an incident, complaint or concern, a monitoring inspection may be conducted.

Monitoring inspections may also be carried out to review any new building work, to ensure that the
design and layout remains suitable for achieving the aims and objectives set out in the children’s
home’s statement of purpose or, where we wish to gather information on a particular aspect of care
or service provision, to monitor specific issues or compliance with a notice.

Scheduling

The scheduling of inspections takes account of:

Legal requirements;

Previous inspection findings;

Complaints and concerns about the service;

Returned questionnaires from children, young people, social workers and other stakeholders;
Notifications.

Where possible, the same inspector will not inspect a home for more than three consecutive full
inspections.
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Length of inspection

Children’s homes are usually inspected by a single inspector. For a full inspection of a children’s home,
an inspector usually spends a maximum of 2 days on site. For interim inspections, the inspector is
usually on site for a maximum of 1 day.

Inspectors should consider whether the length of time on site should be reduced in certain
circumstances, such as for inspections of homes with a very small number of children. Inspectors
should consider:

e arisk assessment that takes into account previous inspection judgements, notifications and
any serious incidents;

e the number of children who live in the home;

e the size of the establishment, including the number of separate homes on site.

Deferrals

Inspections will not normally be deferred. An inspection will only be deferred when it might place
children or others at risk if it goes ahead or if the ability to gather secure evidence is severely restricted.
These conditions might include:

e serious weather conditions that make access to sites difficult or dangerous or both;
e aserious incident where the presence of an inspector would have an adverse impact on the
safety and well-being of children, young people or adults.

Timeframe for an inspection from planning to publication of the
report

Full inspection

Day 1:
Day 2:
DEVACH
Day 4:
Days 5 to 8:

Day 21:

Day 26:

Day 31:
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What happens before a full inspection

Analysis and planning

Pre-inspection analysis and planning are important parts of all inspections. Inspectors are allocated 1
day to prepare for a full inspection and half a day to prepare for an interim inspection. This time should
be used to review the information held by the lead agency and to ensure that the fieldwork is properly
focused and used to best effect in collecting first-hand evidence. Inspectors look at the information
that is already held about the home, including:

e Previous inspection reports;

e Completed questionnaires from children, young people, parents and stakeholders and
associated summary reports;

e The home’s statement of purpose and children’s guide;

e Any concerns and complaints received;

e Notifications of serious events;

e Any changes to registration, including change of manager or the responsible individual;

o Any enforcement activity within the last inspection year.

In addition, the inspector should always familiarise themselves with relevant background and context
information, such as the most recent inspection of the local authority, any linked setting (including
possible unregistered schools) and review of the local safeguarding children board/partners where
the home is situated.

The inspector carries out an analysis of the available evidence and information and must record their
planning notes on the inspection database. The plan for the inspection sets out lines of enquiry, any
areas of apparent weakness or significant strength, or areas where further evidence needs to be
gathered.

The focus of the inspection may change during its course as further evidence emerges.
What happens during a full inspection

The start of the inspection

At the start of all inspections, the inspector always meets with the registered manager/ person in
charge to:

e Qutline the plan for the inspection and confirm whether it is a full or an interim inspection;

e Make arrangements to interview the registered manager during the course of the inspection;
if the registered manager is not available and the responsible individual is not able to attend
the inspection, the responsible individual should identify who is to be their representative
during the inspection;

e Qutline any lines of enquiry for the inspection, including those generated through the reading
of the statement of purpose;

e Provide the person in charge with the opportunity to share any current information or
personal issues relating to any of the children living in the home or members of staff that the
inspector needs to be aware of during the inspection;
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e Arrange the approximate time that verbal feedback will be given and who is to receive this;
feedback will normally be given to the registered manager or senior member of staff present
and the responsible individual; additional senior staff linked to the home may also attend at
the discretion of the inspector, if agreed in advance;

e Where aninspection has been prompted following receipt of information describing a concern
or allegations, the inspector should explain to the registered manager or person in charge of
the establishment or agency the nature of that information, so that the manager is fully aware
of the concerns. This provides an opportunity for the manager to provide additional
information and for the inspector to be as open with them about the information as possible.
If the information is from a whistle-blower or from someone who wishes to remain
anonymous, then the utmost care must be taken to ensure that the person’s identity is not
revealed.

Listening and talking to children and young people

The views of children who live in or stay at the children’s home provide important evidence of their
experiences and progress. The inspector assesses how well the children’s home consults with children.
Children’s views that have been gathered by the home are taken into account as part of the inspection
evidence.

The inspector always tries to meet with children during the inspection. The inspector may make
alternative arrangements to speak to children, such as telephone calls at a pre-arranged time.
Sometimes, inspectors will spend time observing activities and situations where children are present
rather than engaging in direct communication with them. This is to limit any stress caused to children.
These approaches will be discussed throughout the inspection as necessary.

The inspector must take into account the specific communication needs of individual children. For
some children, the inspector may request the assistance of staff who know and understand the young
person’s preferred means of communication, particularly if this is unique to the child. In other
instances, it may also be appropriate for the inspector to spend time observing children and how they
interact with staff and respond to their environment.

Inspectors have to balance spending sufficient time observing interaction between staff and children
and avoid causing children distress or confusion because an adult who is unfamiliar to them is
upsetting their routines and feelings of security. Inspectors will follow up with staff separately to
explore any lines of enquiry arising from their observations.

Many of the experiences of children living in the home take place after the normal school, college or
work day and it is therefore essential that the inspector is present at this time. The inspector should
involve the children in inspection activity wherever they can. Opportunities to gather the views and

experiences of children may include:

e Asking children to show inspectors around the premises;

e Holding structured meetings (as a general guideline, a meeting should not include more than
5 children);

e Having individual conversations;

e Joining in leisure activities such as computer or console games;

e Preparing snacks or drinks;

e Spending mealtimes with children;

54



e Conversations during homework;
e Qutdoor activities.

Children, including those with limited or no verbal communication, may wish to share their views in
a letter to the inspector. Inspectors demonstrate safe and sensitive practice by:

e Telling staff where conversations with children are taking place and who is involved;

e Being sensitive to the fact that some children may not want to be involved in the inspection;

e Explaining to children that they will not include comments that will identify them in the
inspection report or in feedback to staff working in the home without their permission;

e Ensuring that staff are aware of any arranged meetings with children and that children may
leave the meeting at any time;

e  Where appropriate, explaining to that information suggesting that they or another child is at
risk of harm will be passed by the inspector to an appropriate person able to take necessary
action about that concern.

Observation of activities

Inspectors can use the home’s scheduled activities as opportunities for observing and following lines
of enquiry. These activities could include:

e Staff handover between shifts;
e Children’s meetings;
e Staff meetings or briefings.

The privacy and confidentiality of personal information are respected at all times by inspectors. The
inspector always involves staff in any decisions about children’s involvement in the inspection.

Inspectors always try to strike a balance between the time taken to observe an activity and the
significance of the likely evidence to be gained.

Gathering views of other professionals

Inspectors consult with professionals to inform the inspection findings. This is usually through a
telephone call during the inspection and may not always take place on site. These professionals may
include:

e Social workers;

e School staff;

e Local police;

e Social Services Senior Management (Principal Social Worker and/or Senior Social Worker).

Inspectors should always take account of privacy and confidentiality when talking to stakeholders on
the telephone during the inspection.

Discussions with managers and staff

Individual interviews are held with the registered manager/person in charge and other staff. The
inspector should always try to talk to the responsible individual. The number of staff interviewed
depends on the size of home.

55

CTF Consultancy



=== CTF Consultancy

Where the registered manager is not available, the inspector should ask to interview the responsible
individual.

The inspector always asks to interview the responsible individual where:

e There is no registered manager in post;

e There are concerns about the quality of care and/or the effectiveness of monitoring
arrangements, or the quality of the leadership and management of the home or;

e Evidence indicates that the home is failing to protect children or;

e There are concerns about staffing, the premises or resources to manage and run the provision.

The interview with the registered manager usually covers:

e Issues that have arisen from pre-inspection information/early lines of enquiry;

e A discussion about the ethos of the home as described in the statement of purpose and any
specific lines of enquiry arising from this;

o The registered manager’s evidence of the effectiveness of the home on the experiences and
progress of the children living there and those who have recently left; this includes how the
home works with individual children to meet their needs and the help on offer to support
them to make and sustain attachments with adults;

e Questions about the theoretical and professional understanding and approach to work with
vulnerable and upset children;

e A summary of the needs of the children living at the home, including how any incidents or
concerns are managed and the action taken to prevent similar situations or difficulties arising;

e Discussions about how regular routines are established for children around meal times, bed
times, school and weekend activities;

o The registered manager’s knowledge and understanding of the strengths and weaknesses of
the home and plans for future development and how they effectively lead the team and
promote a culture of continuous improvement;

e Discussions about helping children to have safe contact with their families and friends;

o Follow-up on progress in response to previous requirements and recommendations;

e The quality and effectiveness of practice-related supervision received by the manager and
given by the manager to staff;

e Challenge and enquiry about the relationship of the children’s home with other professionals
and services;

e Plans for staff development, including arrangements to ensure that staff have obtained
appropriate qualifications by the relevant dates;

e Discussions about the recruitment and selection of staff to ensure that they have an
appropriate qualification or are able to get one;

e The manager’s qualification;

e Any further evidence that the manager may wish to highlight to the inspector.

During the inspection, the inspector shares emerging findings about the home’s strengths and
weaknesses with the registered person (usually the registered manager) so that they fully understand
emerging issues. The inspector usually meets with the registered person at the end of day 1 to share
emerging findings. The inspector normally sets out for the manager what they intend to consider later
in the inspection (where relevant) so that the manager can prepare or direct inspectors to any specific
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information or evidence required. Shortfalls that could have an immediate impact on the safety of

staff or children should be brought to the attention of the manager or senior member of staff on duty

as soon as the inspector has identified the problem. Inspectors want to establish that the monitoring

systems in the home are robust enough to identify any strengths and weaknesses in practice.
Inspectors do not spend time routinely counting medication or petty cash, undertaking vehicle checks,
checking water temperatures or contents of fridges, freezers and food storage areas unless these are

a specific line of enquiry. Inspectors should be prepared to alter interview arrangements if staff have

to attend to the needs of children.

Examining records, policies and procedures

The home’s statement of purpose should be available for the inspectors to assess and form part of
the pre-inspection data.

Inspectors do not routinely examine all policies and procedures. Documents are examined where it is
a line of enquiry for that individual inspection.

Inspectors focus on the impact of documents such as risk assessments and how they work in practice,
rather than the format. What matters is that they are fit for purpose, and provide enough information
to all relevant people so that they can care for the children safely and appropriately. Where paper or
electronic personnel records are maintained at the home, the inspector may ask to see those records,
if they are included within the lines of enquiry for the inspection. Homes can maintain electronic
records if:

e They meet the requirements of regulation;
e Are appropriately accessible to children if they want to access their records;
e Staff have access to the information they require to care for those placed.

Where recruitment records are not maintained at the home, inspectors look at the home’s list or
electronic records that summarise the vetting and recruitment checks for staff. The manager must be
able to provide evidence that they are satisfied that all staff working at the home are fit to do so and
that recruitment and selection arrangements are robust.

How inspectors record the evidence

The inspector must analyse the information they gather on inspection and use their professional
judgement to assess the impact on the experiences and progress of children and other service users.

The inspector’s evidence should be clear, evaluative and sufficient to support the judgements.

The evidence should tell the story of the experiences and progress of children and other service users,
as appropriate. Evidence should not include information that could identify individuals unless it is
necessary to protect a child or to support further action.

The inspector can record direct quotes from children, adult service users and other interested parties
in evidence to support judgements.

Throughout the inspection, inspectors maintain a record of their evidence. Summarised evidence must
be sufficient to support the judgements and any recommendations or requirements. The inspector
must ensure that the provider understands the evidence that the judgements are based on and any
requirements that derive from the judgements.

Evidence may be scrutinised for quality assurance and will be considered in the event of any complaint.
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Feedback at the end of the inspection

At the end of the inspection, the inspector will give verbal feedback of the main findings and
provisional judgements. This feedback will usually be given to the responsible individual (as
appropriate).

In some circumstances, the inspector may need extra time after the inspection fieldwork to take
advice before giving feedback. The day of feedback is counted as the last day of the inspection.

The inspector should:

e Cover the main findings of the inspection, including both strengths and weaknesses;

e (Clearly communicate the likely judgements;

e Indicate likely requirements and recommendations, providing a clear direction for
improvement;

e Use the grade descriptors and the evidence to clearly indicate how the judgements have been
reached;

e Confirm when the report will be sent to the manager for comments on factual accuracy.

Inspectors will not provide a written summary of the inspection or written feedback in advance of the
inspection report being sent. Providers may choose to take their own notes at feedback.

Feedback to children and young people

Inspectors should give feedback to children and young people, as appropriate to their age and
understanding. Inspectors should make efforts to address matters raised by children.

The inspection report: what is in the report and how the inspector
checks and submits it

The report should be succinct and evaluative.

Inspectors’ analysis must include clear evidence for their professional judgements. In most instances
each inspection judgement section of the report should be no more than six to eight short paragraphs
with each usually only two or three sentences long. Reports for settings that have several weaknesses
or that are found to be outstanding may require more detailed explanations for the judgements but
should still focus on the main issues only. Inspectors should ensure that the reports are long enough
to say what needs to be said and no longer.

Children’s Homes Reports

Published children’s homes inspection reports are to be anonymised to protect children. Published
inspection reports do not contain any of the following:

e The name of the home;

e The address of the home;

e Any information that identifies the location of the home;

e Anyinformation that identifies an individual child or staff member at the home.
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Published reports do, however, contain:

The name of the responsible individual;
The recent inspection history (if applicable);

Details of any enforcement activity since the last inspection.

Child-friendly summary reports

Inspectors complete a child-friendly summary following every full inspection of a children’s home. It
can be short, include pictures and be set in simple, concrete sentences.

Conduct during inspections

Expectations of inspectors

It is important that inspectors and providers establish and maintain a positive working relationship
based on courteous and professional behaviour. Inspectors are expected to uphold the highest
professional standards in their work, and to treat everyone they meet during inspections fairly, with
respect and with sensitivity.

In meeting this expectation, inspectors will:

Inspect and evaluate objectively and impartially;

Evaluate provision in line with frameworks, regulations and standards;

Base all evaluations on clear and robust evidence;

Declare all actual and perceived conflicts of interest and have no real or perceived connection
with the provider that could undermine the objectivity of the inspection

Report honestly and clearly, ensuring that judgements are fair and reliable;

Carry out their work with integrity, treating all those they meet with courtesy, respect and
sensitivity;

Take all reasonable steps to prevent undue anxiety and to minimise stress for those being
inspected;

Act in the best interests and well-being of service users, prioritising the safeguarding of
children at all times;

Maintain purposeful and productive communication with those being inspected and inform
them of judgements sensitively, but clearly and frankly;

Respect the confidentiality of information, particularly about individuals and their work;
Respond appropriately to reasonable requests;

Take prompt and appropriate action on any safeguarding or health and safety issues.

Expectations of children’s homes

For inspection and regulation to be productive and beneficial, inspectors and children’s homes
must establish and maintain a professional working relationship that is based on courtesy and
professional behaviour. Inspectors are expected to uphold the code of conduct, but we also
expect children’s homes to:

Be courteous and professional, treating inspectors with respect and sensitivity;

Apply their own codes of conduct in their dealings with inspectors;
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Enable inspectors to carry out their visit in an open and honest way;

Enable inspectors to evaluate the provision objectively against the inspection evaluation
criteria and relevant standards and regulations;

Provide evidence — or access to evidence - that will enable the inspector to report honestly,
fairly and reliably about their provision;

Work with inspectors to minimise disruption, stress and bureaucracy;

Ensure the good health and safety of inspectors while on their premises;

Maintain purposeful and productive communication with the inspector or the inspection
team;

Bring any concerns about the inspection to the attention of inspectors promptly and in a
suitable manner;

Recognise that sometimes inspectors will need to observe practice and talk to staff and users
without the presence of a manager or responsible individual.
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